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CALL TO ORDER AND INTRODUCTIONS:
The quarterly meeting of the Virginia Department for the Deaf and Hard of Hearing (VDDHH) Advisory Board, called “the Board” was called to order by co-Chair Roy Martin at 10a.m.  All members and staff were welcomed and introduced themselves.  It was noted that Pat Trice’s term expired on June 30, 2016 and, that being her second term, Ms. Trice is not eligible for reappointment at this time.  We did learn that she may be able to continue to serve until a replacement is appointed and the Board agreed to follow up with the Office of the Secretary of the Commonwealth for clarification and invite her to the next meeting to recognize her years of service to VDDHH and the Advisory Board.
ORDER OF BUSINESS:
Review/Approve Agenda:
There being no recommended corrections or changes; motion was made by Kathi Mestayer, seconded by Carrie Humphrey and unanimously approved to accept the agenda as written.
Review/Approve Draft Minutes 5/3/2016 Meeting:
There being no recommended corrections or changes; motion was made by Carrie Humphrey, seconded by Shantell Lewis and unanimously approved to accept the minutes as written.
REPORTS:
Board Member Reports:
Debbie Pfeiffer:  VSDB has ten new students this year.  Registration is August 7, 2016 and the first day of school is the 8th.  Staff has been back for about a week so that the schedule can be aligned with local public schools to allow students to attend advanced credit classes not offered at VSDB.
Several webinars and Science Day (one took place in April and was a great success) are planned around the state (Dr. Pfeiffer will provide information that will be disseminated to Board, Outreach and staff).  There have been two Bald Eagle Tours (one attended by member Kathi Mestayer), an audible Easter Egg Hunt and a visit from the Virginia Wildlife Center of Waynesboro in June.  
In the fall several trainings and webinars are planned, including a collaboration with Department for the Blind and Vision Impaired and the DeafBlind Project of Virginia for early intervention providers, teachers and families. A Science Camp is planned in Newport News the week of August 5th for students between grades 4 and 8.
Shantell Lewis:  Dr. Lewis stated that she continues to work closely with VDDHH Outreach and the TAP Program to educate patients and provide them with assistive devices they may need, including the CapTel phone.  
Carrie Humphrey:  The Virginia Registry of Interpreters for the Deaf (VRID) conference took place at the end of June and was attended by about 80 participants.  There was focus on structured mentoring opportunities in the state and a task force was created.  Other states and private industries are being surveyed and information will be collected and researched.  Depending on the result of the research, there may be an all-day training focused on mentorship, possibly in conjunction with the Virginia Association of the Deaf and Blind. Ms. Humphrey will continue to provide updates on this effort.
Kathi Mestayer:  Ms. Mestayer wrote an article for the Master Naturalist newsletter about her experience with the Bald Eagle Tour at VSDB.  She has made several presentations to nurses in clinicals (final stage of training) regarding medical access for the deaf and hard of hearing and is part of a joint program with the Hearing Loss Association of America ( HLAA) and Gallaudet to educate about hearing assistive technology.  She attended the annual meeting of HLAA.
Roy Martin:  Mr. Martin attended a deaf and hard of hearing camp at Camp Apasus, a Girl Scout Camp in Norfolk, VA, which was attended by approximately 300 – 400 children and parents.  This was the second time the event has been held and it is organized by a group of concerned citizens.  Mr. Martin has been researching so that perhaps a more formal group can be organized to get information to participants.
Agency Reports and Announcements:
Review of FY2017 Budget:  Deputy Director Eric Raff went over the budget for fiscal year 2017 (July 1, 2016 through June 30, 2017).  The total budget is 6.9 million; 5 million of that is Relay.  With funds left from the FY16 budget, VDDHH was able to “pre-pay” some expenditures such as rent, VITA, HR and financial support from DARS in accordance with our Memorandum of Understanding.  
Special funds (communications tax) help to cover Relay and TAP Programs, as well as a grant from Virginia Department of Education which provides funding for the VQAS Program.
Due to budget shortfalls, the anticipated salary increase for state employees will probably not happen.  
Interpreter Services Programs:  The new VQAS Performance materials are being standardized by our contract raters.  Field testing was completed in April with candidates holding current Levels varying from no Levels to Level III.  Training and standardization has been completed by the Certified Raters (Interactive) and Deaf Raters (Expressive) and is scheduled for this coming weekend for Hearing Raters (Receptive).  One segment (Interactive Interpreting) of the materials will be replaced.  Feedback was consistent that the segment did not meet the standard; therefore, we will have a new segment taped.  General feedback from both candidates and raters is very positive on the quality of production and test materials.  We continue to anticipate launch of at least one version of new materials this fall.  
The new contract has been disseminated to sign language interpreters and, to date, the agency has contracted with 59 people.  The goal is to have 77 on contract by the end of September 2016 and to have 100 on contract by the end of the calendar year.  
Ms. Prince presented at the recent VRID meeting which took place this past June and there was a lot of interest, input and encouragement on the new contract.  
Update on Board Vacancies:  Following a conversation with the Office of the Secretary of the Commonwealth by Ms. Prince, it was determined that Pat Trice’s (Professional) second term expired on June 30, 2016 and she is not eligible for reappointment.  We are checking on the possibility of Ms. Trice being able to continue to serve until her replacement is appointed.  
We have a Parent vacancy with the resignation of Anne Latham-Anderson.  The Secretary’s Office has had two applications for that position.   Kathi Mestayer’s first term expired on June 30, 2016 but she is eligible and applying for reappointment.  Karen Sheffer had indicated that she may have to resign because of work responsibilities and schedule conflicts, but we do not have a final decision from her.  

OLD BUSINESS:
Updating the VDDHH Strategic Plan:
Identifying Key Issues/Information:  The current procedure is a strategic plan update and not a full strategic planning process.  The Board was asked for input related to issues and service needs impacting people who are deaf or hard of hearing.  Discussion resulted in the following concerns:
1. A Mentoring Program for sign language interpreters,
2. The RID test moratorium and what’s happening with certification at the national level,
3. Will the bill regarding guidelines for communication access in hospital settings (HB1956) impact the number of requests the agency receives for coordination/guidance on interpreter services?
4. Is it possible that the BEI can/will be accepted as a credential in Virginia?
5. Could a fluctuating number of education interpreters effect funding (grant from Virginia Department of Education)?
6. Establish online training for interpreters on the procedures, or the “business” part, of interpreting;   i.e., in court, in healthcare situations, in educational settings, in mental health situations, etc.  Is it possible to collaborate with RID/VRID on these trainings?
7. Increase the opportunities for veterans through TAP (Technology Assistance Program) or target other services/resources to veterans through Outreach,
8. Education and awareness through social media, including information on rights for deaf and hard of hearing citizens.
NEW BUSINESS:
A Look at Social Media and VDDHH:
The Board had previously expressed an interest in researching ways that social media can increase awareness of VDDHH and the resources the agency offers to the community.  Discussion resulted in the following concepts:
1.  YouTube – some research done by Eric Raff disclosed that VDDHH could post a minimum of eight videos if the agency had its own channel.  The challenge would be captioning.  A possible solution would be to have VAVS (Virginia Audio Visual Services, the company that reproduces VQAS DVDs and that has done the taping for new VQAS materials) caption for us; or have a writer (Rhonda Tuck) from Cavalier Reporting transcribe and caption.  It was noted that there is also a way to caption our own videos; following is a link describing that process:  https://support.google.com/youtube/answer/6054623?hl=en
 
2. Facebook – Steven Burkarth, VDDHH program specialist, was introduced to the Board.  Mr. Burkarth is responsible, with management approval, for editing the VDDHH Facebook page.  The total number of fan “likes” has increased 46% over the last year, and VDDHH now ranks fifth for total number of likes among all agency Facebook pages under the Health and Human Resources Secretariat.  The increase is attributed to the volume and quality of new content.  Mr. Burkarth is posting articles and information about programs and services provided by VDDHH, as well as community events.  Members were encouraged to provide him with events and information of interest to the deaf and hard of hearing community.  He also encouraged members to give feedback on criteria for protocols on what is appropriate to post.

3. SayWhatClub.com, introduced by Kathi Mestayer, is a website/list serve primarily used by late deafened/hard of hearing adults.  It was suggested that resources could be shared on the site and a link to the site be posted on the VDDHH Facebook page.  

4. Other venues such as Instagram, Periscope, Pinterest and Twitter were discussed; however, the Board and staff agreed that the agency does not have the staff or funding to support what would be a full time position devoted to social media at this time.  The person responsible for DARS social media content and activity will be contacted for possible guidance.  It was also agreed that the agency has not yet reached the potential possible with Facebook and that should continue to be a focus.  Posting articles and information that will get more “likes” and link us to more people and community events will increase awareness.    Input on this from members was, again, encouraged.

5. There was discussion about expanding the base of our viewership to include not only people who are already aware and looking for information about our services and programs but also people who are related; i.e. social service workers, counselors, nursing home administrators, etc.
Review Decisions/Action Items:
The next scheduled Advisory Board meeting is scheduled for November 9, 2016 and is a joint meeting with VDDHH Outreach.  Suggested agenda items are:
1.  Presentation by DARS on social media focus and how they handle that.
2. A discussion on how to define the differences in Outreach activities and TAP (equipment) training.
Meeting dates were confirmed for 2017 as follows:
February 7, 2017	-	10a.m. – 2p.m.
May 2, 2017		-	10a.m. – 2p.m.
August 1, 2017		-	10a.m. – 2p.m.
November 8, 2017	-	9a.m. – 4p.m. (Joint meeting with Outreach)
ADJOURN:
There being no further business to come before the Board, motion was made by Debbie Pfeiffer, seconded by Carrie Humphrey to adjourn.  The motion was unanimously approved and the meeting adjourned at 2:00 p.m.
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