





[bookmark: _GoBack]VIRGINIA DEPARTMENT FOR THE DEAF AND HARD OF HEARING
ADVISORY BOARD MEETING
MAY 3, 2016
MEMBERS PRESENT						MEMBERS NOT PRESENT
Pat Trice							Kathi Mestayer
Debbie Pfeiffer							Karen L. Sheffer
Shantell Lewis							STAFF PRESENT
Roy B. Martin							Ron Lanier
Carrie Humphrey						Clayton Bowen
Traci Branch							Leslie Prince
INTERPRETERS							Eric Raff
Liz Leitch 							Elaine Ziehl
Ivy Brothers
CART
Rhonda Tuck – Cavalier Reporting
CALL TO ORDER AND INTRODUCTIONS:
The quarterly meeting of the Virginia Department for the Deaf and Hard of Hearing (VDDHH) Advisory Board, called “the Board” was called to order by Chair Pat Trice at 10:20 a.m.  All members were welcomed.  Mr. Eric Raff was introduced and welcomed as the agency’s new Deputy Director. Traci Branch was introduced and welcomed as a new Board member.
ORDER OF BUSINESS:
Review/Approve Agenda:  
There being no recommended corrections or changes; motion was made by Roy Martin, seconded by Carrie Humphrey and unanimously approved to accept the agenda as written.
Review/Approve Draft Minutes 2/3/16 Meeting:
There being no recommended corrections or changes; motion was made by Debbie Pfeiffer, seconded by Roy Martin and unanimously approved to accept the minutes as written.
REPORTS:
Board Member Reports:
Kathi Mestayer: (in absentia)  Ms. Mestayer has nearly completed HLAA/Gallaudet’s NCHATT (Hearing Assistive Technology) training (two more trainings by Labor Day) and will focus on hearing loss in hospitals and healthcare settings.  She has presented seven trainings to RN students at ODU and CNU and will welcome more opportunities to provide training.
Debbie Pfeiffer:  The goal of Outreach at VSDB is to help school divisions in Virginia better meet the needs of children who ae deaf, hard of hearing, blind or vision impaired or deafblind.  Several Webinars were planned. The first Webinar was on literacy for children who are deaf or blind with additional disabilities.  There was a Webinar from the Clerc Center at Gallaudet in collaboration with Harvard University and Boston Children’s Hospital on two new resources; “Setting Language in Motion” (focusing on needs of parents and early intervention providers) and new guidelines for implementation for students with cochlear Implants. Dr. Pfeiffer has conducted live trainings for “Head Start” and has several family events planned including a “Science Day” at VSDB on May 21st, and in June the Virginia Wildlife Center will be at the school with an exhibit for students.  Jennifer McDonald (VDDHH Outreach) will present a TAP exhibit that same afternoon.
VSDB conducted its second “Bald Eagle Tour” on the James River for blind students.  There was also an audible Easter Egg Hunt in March.  She attended the National Outreach Conference in Kansas City, MO in April.  
Dr. Pfeiffer was named to the national board of DCMP (Described and Captioned Media Program). This organization produces educational videos that are captioned and described, as well, so that people who are blind or visually impaired can use them.
Shantell Lewis:  Dr. Lewis attended the VDDHH TAP Focus Group event on April 9, 2016 and participated in the “Ask the Audiologist” session.  Frazelle Hampton will conduct a “Lunch and Learn” seminar at her practice about CapTel phones on May 18 and there will be a “Better Hearing Resource Day” on May 21.  She is conducting a “Hearing Loss Project” involving 100 people with normal hearing who will experience hearing loss by using special ear plugs for one week.  They will then complete a questionnaire and at the end of the project there will be a focus group.
Carrie Humphrey:  The Virginia Chapter of the Registry of Interpreters for the Deaf will have a conference, Moving Forward Together, on June 25th and 26th (pre-conference June 24th) near Richmond International airport.  Information is on the website, www.vrid.org. 
Pat Trice:  VSDB has been working to prepare five independent living apartments, at this time, scheduled to open in January 2017.  There will be five, fully furnished and accessible two room apartments.  A nine week pilot program with one deaf student, a blind student and a deafblind or multi-disabled student will be conducted.  
On August 27, the second annual VSDB Foundation “Farm to Table” fundraiser will take place with fresh food prepared on-site, local food, wine, beer and music.  Information will soon be on the Foundation’s website.
Agency Reports and Announcements:
Board Vacancies:   We have one vacancy, Parent of a Deaf or Hard of Hearing child, at this time.  Karen Sheffer, because of added responsibilities with her job at Gallaudet University, has indicated that she may have to consider resigning her Board position.  She serves as a Consumer.
Update on Agency Succession Planning:  Part of the agency’s succession planning was to bring on a Deputy Director.  Mr. Eric Raff has been hired and his responsibilities will include direct authority over the Administrative and Community Services Programs at VDDHH; Interpreter Services Programs (which includes VQAS), Outreach, Technology Assistance Program (TAP), Administrative and Contractors.  Mr. Raff has eighteen years of experience serving persons who are deaf, hard of hearing and deafblind, including twelve years as the Director for the Office of the Deaf and Hard of Hearing in Washington State.  Mr. Raff will be active on the VDDHH Advisory Board as well as the Virginia Relay Advisory Council. He has a Bachelor’s Degree in Finance from Gallaudet University and a Master’s Degree in Public Affairs from Indiana University.
UNFINISHED BUSINESS:
HB1956 (2015/Department of Health) Status Report:
Gary Talley:  A copy of the most recent draft guidance document was included in members’ folders.  The Board was able to have some significant input into the document.  HB1956 originated when the General Assembly asked the Department of Health to develop guidelines for communication access in hospital settings.  
One of the most important steps to be taken is training hospital staff.  Mr. Talley has developed a PowerPoint program and has been referred to the Virginia Hospital and Healthcare Association (VHHA), from whom he has been seeking grant opportunities.  Training for the 105 hospitals in the state would cost approximately $21,000.  Mr. Talley has been invited to present the training program at a meeting of the VHHA on July 12, 2016.  Discussion by the Board included suggestions such as making the training available as a webinar online, making it a required training for all hospital staff and making it part of “grand rounds” (presenting the medical problems and treatment of particular patients to an audience consisting of doctors, residents, other staff and medical students).
New Contract for Interpreter Services:
Leslie Prince:  We are receiving responses from state agencies who wish to participate in the ISP contract.  Once that is complete, the contract will be sent to Interpreters.  The contract will become effective July 1, 2016.  There are several changes, including rate increases, some of which are listed below:
1. Interpreters will be provided with two full business days’ notice (8:15a.m. to 5:00p.m.) of cancellation of an assignment.  
2. There will be a separate travel rate and on-site rate.  An interpreter who travels for one hour each way to an assignment and is on-site for two hours will be paid the travel rate (2 hours) and on-site rate (two hours).  
3. A two hour minimum will be paid at the on-site rate for assignments lasting less than two hours.  Travel time is included in the two hour minimum; i.e.  An assignment lasts fifteen minutes, the Interpreter traveled one-half hour each way.  The Interpreter is paid for two hours at the on-site rate, not two hours on-site rate plus one hour travel time.
4. There will be one rate for full Nationally Certified Interpreters, partial National Certified Interpreters and VQAS screened Interpreters will be paid according to certification or Levels.  However, all Interpreters will receive a rate increase.
5. Ms. Prince has been working with the Small Business and Diversity Services, who process SWAM and Microbusiness registrations, to expedite and make the process simpler for Interpreters.
Ms. Prince will attend the upcoming conference of VRID on Saturday, June 25, 2016 to discuss the new contract.
New Materials for VQAS Performance Assessment:
There is enough material for at least two new versions; however, the new materials will be launched one at a time and the old versions gradually phased out.  Linda Thornton, Nationally Certified Interpreter, has contracted to “script” the materials so that Raters can be trained and standardized.  Dates are being finalized for VQAS candidates to come in to “field test” the materials, probably in late May, and Rater Trainings are set up for June (Certified), July (Deaf) and August (Hearing).  It is anticipated that one new version will launch in late September or early October.
Out of state VQAS Candidates:
When a candidate from out of state takes the VQAS Performance Assessment, they pay $80.00.  The actual cost, however, of processing the assessment from start to finish is $400.00.  It has been an ongoing question as to how much they should pay for the test.  The Virginia Department of Education supports VQAS through a grant to allow Virginia residents working in Virginia schools to go through the VQAS process.  
With the RID moratorium on national assessments, the question has been addressed again when VDDHH saw an increase in the number of out of state Interpreters coming to Virginia for VQAS.  Finally, an answer was given through the Attorney General’s office, who contacted the Solicitor General of Virginia, that authorizes VDDHH to charge the actual cost of the assessment, $400.00, to out of state candidates.  We are in the process of implementing this directive and will continue to give priority to Virginia residents in the scheduling process.
RID will begin accepting applications for NIC Performance on July 1, 2016.
NEW BUSINESS:
Introduction to VDDHH Strategic Planning Process/Anticipated Schedule/Review of Current Plan:
Because 2016 is a Strategic Plan “update” year, the Board was encouraged to provide input as VDDHH moves forward with revising the current plan.  Discussion by the Board included the following concerns:
1. Continue to pursue healthcare communication access issues where the agency has authority.
2. Continue to pursue emergency management issues.
3. While VDDHH has no Code authority to do promotional work, the Board would like to maximize the use of social media / website and, ideally, create a dedicated position for this. 
Every goal in the agency’s Strategic Plan must fall within the service areas; Interpreter and Community Support Services, Technology Services and Administrative Services.  Members were encouraged to contact Leslie Prince with additional input.
Review Decisions/Action Items:
The next scheduled Advisory Board meetings are scheduled for August 2, 2016 and November 9, 2016.  It was suggested that we invite the person in charge of social media from DARS to give a presentation at the August meeting.  The Board also requested an update on HB 1956 and on Gary Talley’s training.
 The November meeting is a joint meeting with Outreach.  
Adjourn
There being no further business to come before the Board motion was made by Roy Martin, seconded by Debbie Pfeiffer to adjourn.  The motion was unanimously approved and the meeting adjourned at 2:00 p.m.
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